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CHAIR GUZMAN: ...(gavel)... Good afternoon. The Economic Development, Energy and
Agriculture, and Recreation Committee will now come to order. The time is 1:35 on Tuesday,
December 17, 2013. I’ll make a little brief announcement. If you have a cell phone please put it
on silent or any noisemaking devices please put it on silence. I’'m going to go ahead and
introduce our Members that we have on the floor this afternoon. We have our Vice-Chair Robert
Carroll.

VICE-CHAIR CARROLL: Good afternoon, Chair.

CHAIR GUZMAN: We have Stacy Crivello.

COUNCILMEMBER CRIVELLO: Good afternoon, Chair.

CHAIR GUZMAN: And Elle Cochran.

COUNCILMEMBER COCHRAN: Aloha. Good afternoon.

CHAIR GUZMAN: Excused as part of the Committee is Mike White temporarily, he’ll be joining us
shortly. As well as Mike Victorino will be excused, and Gladys Baisa is also excused. We’re

going to have, for the Administration we’ll have Brianne Savage, Deputy Director of Parks and
Recreation and her Division heads representing, will put on a presentation for EAR-1 and
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EAR-26. We have also as a resource personnel Sharon Suzuki, the president of Maui Electric
Company, and she’ll be putting on a presentation for EAR-6; Lisa Briggs, Director in
Government of [sic] Community Affairs, for Sempra U.S. Gas & Power, and that, she’ll be
presenting for EAR-6. For our Committee Staff we have our Legislative Analyst Kim
Willenbrink --

MS. WILLENBRINK: Good afternoon.

CHAIR GUZMAN: --as well as our Secretary Pauline Martins. I’m going to go ahead and check in
with our office, District Office starting with Hana District Office.

MS. LONO: Good afternoon, Chair. This is Dawn Lono at the Hana Office.
CHAIR GUZMAN: Good afternoon, Ms. Lono. Also Lanai District Office.
MS. FERNANDEZ: Good afternoon, Chair. This is Denise Fernandez on Lanai.
CHAIR GUZMAN: Good afternoon, Ms. Fernandez. Also for Molokai District.
MS. ALCON: Good afternoon, Chair. This is Ella Alcon on Molokai.

CHAIR GUZMAN: Good afternoon, Ella, Ms. Alcon. Okay. In terms of announcements, anyone who
wants to testify, please sign up outside of the Chambers at the lobby. Also, for testimony,
testimony is only limited for the items on the agenda today as well as pursuant to Council Rules
you’ll have three minutes to testify, one minute to conclude. And please when you come to the
podium state your name for the record and any organization that you represent. For now we’ll
go ahead and start with the testimonies. Ms. Willenbrink, can you please call your first testifier.

MS. WILLENBRINK: Yes, Chair. Our first testifier this afternoon is Dave Jorgensen, and he will be
followed by John Harrisson.

... BEGIN PUBLIC TESTIMONY ...

MR. JORGENSEN: Good afternoon, Chair Guzman, members of the Committee. My name’s Dave
Jorgensen, appearing today as an individual on behalf of the youth and adult soccer leagues in
Hawaii and, well in Maui and in Hawaii in general. I’m a past board member of HYSA Maui.
I’ve been a player, a coach, a referee, an administrator of youth and adult soccer for a very long
time, and I’m pleased to be able to present some testimony today. I apologize, it’s going to be a
little bit disjointed because of some other obligations I had today that prevented me from getting
a little more organized. But I first want to thank and commend the Department. Chair Guzman,
you were at the meeting the other night. There was a meeting held with HYSA Maui by the
Parks Department, by Director Correa, Deputy Director Savage, and Jason Lopez from the
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Department, and it was very helpful to get some of the issues out there as far as the condition of
the parks, the use of the parks, and the scheduling. On behalf of all the leagues and all the
players, we want to, you know, certainly support and encourage the maintenance of the parks and
the increased maintenance of the parks. For years, you know, the parks just need to be better
maintained. We’ve offered in the past starting back, well frankly from when I took over the
men’s league back in 1992 and I formed the coed league about 21 years ago, we’ve offered to
help the County to do what we can, to go down and work the fields. Historically we were, pretty
much all we were able to do was conduct some trash pickups around Keopuolani, get all the
leagues together and go pick up trash. And then more recently some of the leagues have been
purchasing goals to use on the fields with the league’s own money, doing the lining of the fields.
But as far as actually maintaining the fields, the grass, filling the holes, doing that kind of thing,
we still stand ready to help do that. Historically and particularly I remember former Mayor
Lingle kind of yelling at me one time ‘cause she said we just can’t do that, stop asking, and it
was, you know, whatever. But at the meeting the other night that was one of the suggestions the
Parks Department had about that we could possibly partner up and help maintain the fields. Real
briefly on the one issue that has come up about limiting when certain leagues can use the fields
and the idea being to, you know, something less than year round. My daughter and a bunch of
her teammates from Baldwin that they graduated together, several of them are playing college
ball in college. They’re all on some level of scholarship. The only reason they were able to be at
that level was because they were playing year round. When my daughter got recruited and
signed the letter of intent, the next letter we got from the coach was we’re looking forward to
having you here, please make sure you play in leagues and in tournaments between now and
when you show up in July. We live on Maui, if there wasn’t a league, if soccer wasn’t allowed to
be played as an organized activity during the summer months, she would not have had the
opportunity to get ready to play in college. So any rules that are going to be adopted and the
Parks Department made very clear there’d be, you know, there’s a process and they will be going
out to hearing, and I appreciate everybody keeping us posted. I also, just my final comment
would be I am the president of the coed soccer league that runs down at Keopuolani and we very
much expect that the adult leagues will be included in any decisions that are made. Thank you
very much for your time.

CHAIR GUZMAN: Thank you very much, Mr. Jorgensen. Is there any follow-up questions for the

testifier from the Members?

COUNCILMEMBER COCHRAN: Chair?

CHAIR GUZMAN: Yes, go ahead, Ms. Cochran.

COUNCILMEMBER COCHRAN: Thank you. Thank you, Mr. Jorgensen. It sounds like you’re pretty

active and knowledgeable about the soccer life here. And my question is in regards to West
Maui. You know our last budget cycle we appropriated monies in particular for lighting in order
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to have soccer being played in the evening. Are you aware or have you heard of that comment
and concern?

MR. JORGENSEN: Lighting on the West Side?
COUNCILMEMBER COCHRAN: Yes.

MR. JORGENSEN: I believe, well if I'm not mistaken I think it’s behind the Boys and Girls Club in the
park that’s back there. I’'m not sure where the lights were going to go. I know that West Maui
and currently South Maui have a very big need for more soccer fields, and I apologize to other
people, other sports but I’'m involved in soccer. The issue and again I’m here on behalf of youth
and adult, but on behalf of adult, the adults work, we can only play our leagues at night or on
weekends. But a lot of the adult players, they work then, too, so nighttime is really when we can
play. Right now the only field, there’s three, two fields that we can play on, Eddie Tam, the one
field at Eddie Tam and Keopuolani Park Field 5. There’s no lights that are adequate to play
soccer on any other field, and either because the area is too small like in Kihei there’s the nice
field out there now but it’s way too small for adults to have games. In Kihei right...I mean I'm
sorry, in Lahaina right now the very weird and a little bit scary thing is the high school games are
going to be, are being played at the youth center on the highway side of the Boys and Girls Club
because the stadium is being worked on. And fields like that, AYSO plays there but the
condition is not good and there’s no lights. So [ wasn’t aware that money had been requested for
lights out there, but on behalf of the soccer community, certainly would support that and get
behind any efforts to do that, because there are a lot of people on the West Side who play soccer
and there’s very, very, very limited areas. So in the adult coed league a bunch of people drive
over every Saturday to play in the league. Lahaina has a full team and then there’s some other
Lahaina people who play on the other teams.

COUNCILMEMBER COCHRAN: Okay. Yes, thank you very much for your comments. Thank you,
Chair.

CHAIR GUZMAN: Thank you. Any further questions, follow-up, clarifications? Seeing none, thank
you very much, Dave.

MR. JORGENSEN: Thank you.
MS. WILLENBRINK: John Harrisson, followed by Nanette Lara.

MR. HARRISSON: Aloha, Chair, Council members. My name’s John Harrisson and I’m here to
represent the soccer community as well. I'm a referee in youth soccer as well as high school
soccer and the adult leagues. I’'m a resident as well that’s very concerned about the state of the
current soccer infrastructure here on Maui. And the Parks and Rec park survey showed that
soccer was the number one participation sport on Maui, and so soccer really should be a priority
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of the Department. But again, our infrastructure is really substandard. I think one issue is the
relative youth of soccer here on Maui as well as in the United State, and so I think some of the
administrators involved who were raised on other sports may not have the interest or knowledge
of soccer, but that said, Maui has already produced a couple of MLS players. We’ve got right
now a group of top young soccer athletes, two Maui players are currently with the LA Galaxy
Academy including my son. But without year-round soccer and decent facilities, there’s no way
that we can produce players that can reach that kind of standard. I know there’s been some
discussion of limiting the period during the year when soccer permits will be allowed, and I want
to echo Dave’s comments that soccer is not just a seasonal sport, it’s really if you are going to
achieve a high level it’s a year-round sport. The other plea I would make to the Parks and Rec
Department is that they maybe be a little more open minded, for example when asked to grant a
permit for indoor soccer for futsal, the response was that it’s not a legitimate sport, and it most
certainly is. I, one thought that occurred to me in terms of a solution would be to, for the County
to approve a volunteer unpaid position of like a soccer ombudsman or liaison so that Maui’s
soccer community could provide advice and input on issues regarding soccer. Be a two-way
communication channel which I think would be very beneficial. Finally, as my day job is in
economic development, sports is already clearly an economic driver for the Maui economy, and I
think there’s a lot more that could be done to develop that sector, not just in terms of ocean sports
but in soccer in particular. And the provision of a top-class soccer or multipurpose facility I
think would do a lot to bring in State and regional tournaments, and through the comprehensive
economic development strategy would have a good chance of attracting Federal and State
funding for our sports facilities. Thank you.

CHAIR GUZMAN: Thank you, Mr. Harrisson. Members, do you have any follow-up questions to
clarify? Any questions?

COUNCILMEMBER COCHRAN: Yeah, Chair?
CHAIR GUZMAN: Yes, Ms. Cochran.

COUNCILMEMBER COCHRAN: Thank you for being here. You mentioned futsal, was that? I never
heard, that’s an indoor soccer type game?

MR. HARRISSON: Yeah, it’s an indoor, it can be played outdoors but it’s an indoor game, and top
clubs around the world, especially clubs like Barcelona, Real Madrid or certainly Brazilian teams
as well but all across Europe play futsal. It’s an important part of youth development, so for
example the US soccer development academies, and my son’s in one now, are very strong
advocates of a short futsal season or a couple of seasons per year. Because you play basically on
a basketball court so you have to develop quick decision making, good footwork, movement
skills, you have to...it’s a very fast, technical game, and it’s a very important way of developing
player skills. And that’s why it’s embraced pretty much everywhere else.
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COUNCILMEMBER COCHRAN: Thank you for that clarification. Thank you, Chair.
MR. JORGENSEN: Thank you.

CHAIR GUZMAN: Any other questions? I have one question. Mr. Harrisson, you mentioned about
State and regional tournaments as possibly an economic development source.

MR. HARRISSON: Yeah.

CHAIR GUZMAN: Do you happen to know how many we’ve conducted or hosted on Maui of --
MR. HARRISSON: In terms of soccer, we...

CHAIR GUZMAN: --State or regional type tournaments?

MR. HARRISSON: Yeah, we have kind of tournaments that occur on, over a weekend, for example the
Hawaii Cup and the No Kai Oi Tournament in the summer; however, the State high school and
State club championships are held at Waipio on Oahu every year just because really nowhere else
has the facilities. So I think that that’s why, and I know Shan Tsutsui has done a lot in this area
but a lot of people are talking about the desirability of having a large and ideally multipurpose
maybe Olympic quality center where professionals and Olympians can come as well as for our
local community so that State competitions could be held. Just this last summer the Western
Region Club Tournament of US Soccer was held at Waipio in Honolulu. It rotates between
states. Last year it was in Honolulu, but something like that would bring in a huge amount of
funds into our economy.

CHAIR GUZMAN: It could be a possibility because we do have that 209 acres that we currently
purchased and then the 60 acres that you mentioned from the State via Shan Tsutsui’s efforts.
And I also believe that Maui Lani has 15...10 acres, I think?

COUNCILMEMBER VICTORINO: It’s more like 12.

CHAIR GUZMAN: Twelve? Did you have a comment, Mr. Victorino?

COUNCILMEMBER VICTORINO: Well yeah, you know, there’s nobody in this room probably knows
more soccer than I do and he knows I know that --

MR. HARRISSON: Right.
COUNCILMEMBER VICTORINO: --because I’ve been doing this for over 30 years and passed the

buck onto or passed the mantle onto Mr. Kapuaala, because I could no longer do the Hawaii Cup
with my time. I do believe that in our heyday we had 96 teams, was the most teams we brought.
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We brought in teams from West Germany, Mexico, Taiwan, all over the world and all over the
United States from New York to California and every point in between. So yes, there’s definite
economic engine that would be driving. We could have tournaments here because the old saying,
you build it, they will come if we have the facilities. And we’ve gone all over Maui, we’ve
played at Keopuolani, we’ve played at Kahului Community Center, we’ve played at what you
call that, Maui High fields. I mean we’ve had soccer tournaments all over this island, so I agree
with that. The question [ have for you, Mr. Harris [sic], you’re talking about year round soccer
and, you know, and I came from the day when soccer wasn’t quite year round, we had definitive
seasons. And whether it was AYSO, HYSA, now, you know, we have others in the US, YSA and
all that, the challenge I think we face is the amount of fields necessary for year-round soccer, not
so much tournaments, not so much, you know, match play but year-round soccer, because I think
this is where the challenge, the amount of club teams we have now has exacerbated. I mean
there’s I think about 7-8 different club teams now, back in the day we had maybe 2 or 3 at most.
So I've seen the evolution come about. So you’re saying if we could get something and I think
part of that 209 acres is a soccer complex, is a baseball complex, you know, to do both in that
area in Central Maui. Having the State tournament here for high school is predicated on us
fixing up the War Memorial which we are in the present time doing. We’re going to put pits on
one side and so it could be now a full-size soccer field which then the HHSAA does not have any
excuses to come back to Maui, ‘cause that’s been their excuse all these years. So I think I agree
with you, I just think we still have to find where we could have definitive seasons, and then the
club teams themselves have to, you know, we have to work with them on how we can provide
fields on a rotating basis. I think this is the other challenge we face. But definitely, economic
engine, no question, soccer can bring in a lot of money, ‘cause when they come they don’t come
as a team, they come as a family. Most teams will bring in at least 100 to 150 supporters when
they come from the mainland ‘cause they plan their whole vacation around it and Mr. Harrisson
can attest to that.

MR. HARRISSON: Yeah, for sure, and it’s certainly good that War Memorial is being renovated. But
for and until we have that kind of large scale soccer complex, I think the fields we do have do
require considerable improvement and improved maintenance just on a regular basis. I know the
soccer community would like to be involved if it could to help share some of the load, but in
terms of just the sheer numbers that you refer to, I think right now between AYSO and HYSA
and the Hawaii Soccer Federation as well as the adult leagues we have, it’s definitely well into
the four figures. You know it’s certainly well over 1,000 participants, you know, a lot of weeks
or cumulatively over the year. So the number of viable fields is a real issue. Yeah.

CHAIR GUZMAN: Thank you very much, Mr. Harrisson.
MR. HARRISSON: Thank you.

CHAIR GUZMAN: Just for the record 1°d like to acknowledge the presence of Mike Victorino. Thank
you.
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MS. WILLENBRINK: Nanette Lara, followed by Edward Codelia.
MS. LARA: Aloha. My name is Nanette Lara. Can I bring it lower? . . .(lowers mic). . . Thank you.
UNIDENTIFIED SPEAKER: Sure.

MS. LARA: There we go. Okay. My name is Nanette Lara. I am here representing Pookela Soccer
Club. Both my children play for Pookela Soccer Club. They both play year-round soccer as
well. I’m not just here though representing them, I feel like I'm representing all the children of
Maui. I mean there’s just an overwhelming statistics that show how valuable sports are, you
know, for children and their development. Sport statistics show that when children play sports
they’re less likely to do drugs. Females, girls are less likely to get pregnant. There is a higher
rate of graduation, they’re less likely to drop out of high school. They are usually, on average
their GPA is higher than those children that do not play sports. Sports in children it helps foster
patience, it teaches children perseverance, how to work with others. It teachers them leadership
skills. Of course sports also helps foster less obesity, the reduced risk of heart disease. It helps
children with their sleep, they’re healthier. I mean this is all common sense. It’s just, you know,
overwhelming statistics that show that there is just a benefit for sports. I’'m here because my
main concern is the limited access that I heard that there’s going to be proposed for the
year-round soccer. My children play year-round soccer and I’ve just seen the benefits in them
and their, the other children of the soccer community. Excuse me. I just feel that the children of
Hawaii that or the children, actually all of Hawaii, I just feel that they deserve every opportunity
that they can to help help them succeed in life, and I know that sports helps children just like all
those skills that I said and helps them become better citizens and gain scholarships to schools.
And T just feel as parents and the community and Council, we need to do everything in our
power to help them succeed in life. Our motto is the, you know, the life of the land is
perpetuated through righteousness. Well who’s going to perpetuate that righteousness? It’s
going to be the future generation. It’s going to be us now but it’s also going to be the future
generation of Maui, and we need to foster that by just helping them succeed. And I feel like
sports is just really a, I mean just a huge impact on helping them succeed, you know, in life. So I
mean that’s all I have to say. I just feel as, you know, servants of the people, not just your job by
my job as well, I’'m a servant of the people as well that I’'m going to do everything in my power
to help these children succeed in life, and that’s by any means possible that’s going to help
benefit them. Thank you.

CHAIR GUZMAN: Thank you, Ms. Lara. Any follow-up questions? Yes, Mr. Victorino.
COUNCILMEMBER VICTORINO: Yes, thank you for being here. Your children only play soccer?

MS. LARA: They play soccer and then when they don’t, when they’re not doing soccer I mean we do
other things, we bike ride, they play tennis or basketball.
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COUNCILMEMBER VICTORINO: Okay.
MS. LARA: But their main like focus is soccer. My oldest, that’s how he, like he wants to pursue that.

COUNCILMEMBER VICTORINO: Okay. No, I just wanted to know if there was other sports, you
know, that your children participated, because, you know, this dilemma of utilization of facilities

not, doesn’t only revolve around soccer but it’s baseball, whether it’s basketball
.. .(inaudible). . .

MS. LARA: No, and I understand but that’s why I was saying I feel that sports as a whole just fosters
all these things and helps kids really truly succeed in life. I mean the statistics show with the
dropout rate and everything, and it keeps kids out of drugs, out of trouble. I mean if we take
away time where they can be on the fields doing what they love to do, what are they going to do?
They’re going to be on their video games, they’re going to be getting into trouble. And I agree, I
feel like it’s all sports, but my kids play soccer, that’s what they want to play so I’m just going to
help them, you know, in any way I can with that. But I definitely, I feel like any sport is, you
know, any healthy lifestyle is important.

COUNCILMEMBER VICTORINO: Okay, thank you.
CHAIR GUZMAN: Thank you very much. Next.
MS. WILLENBRINK: Edward Codelia, followed by Trisha Kapuaala.

MR. CODELIA: Aloha, Council and Chairman. My name is Edward Codelia. This is my first time in
here. I’ve been a resident for about 23 years now.

CHAIR GUZMAN: Welcome.

MR. CODELIA: I don’t have any kids that play soccer and I didn’t play soccer when I was a kid, but I
did get involved with the soccer club, the Pookela Soccer Club Upcountry and I’ve been with
them for about the last five months attending practices and camps and games and all kinds of
stuff. And, you know, it’s, it was a little overwhelming for me to do it, but what I saw from the
kids and the coaches was a real love of the game, a real desire to play, and just an...the field,
look, I’ll start with the fields, all right. The fields need, you need money for the Parks to take
care of the fields. I took my nephew out to play soccer one day down in Kihei, almost blew my
ankle out, I was down for about two weeks. There’s a sprinkler head hole about that big and
about that far around, ran right in it, blew my ankle out, I was down for two weeks. You guys
gotta do something with the parks, you need to give them some money to fix them up. The fields
are rough, the balls bounce around, we need more turf, you know, better sod down. As far as
limiting the kids, you know, whatever you do with the seasons, you know, that’s fine, but the kids
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do need to practice year round. They need to able to go out to a field, practice with their coach
and their teammates when it’s in offseason. Mike, you know better than anybody about
off-seasons. Shane trains, I don’t know, four to five months once the season’s over to get ready
for spring training, and as he gets older he has to continue to do that. So you’ve got to be able to
train year round. Maui is the best place for year-round training, you can’t deny it, for whatever
sport it is. And I grew up playing baseball, I grew up playing football and soccer’s new to me,
but this climate is ideal for all sports. And we should be producing some topnotch athletes out of
here, and in soccer | know __ Scott is one kid that, you know, made it out. There’s a couple
other ones that look really good. There’s kids getting scholarships, and just, you know, this is
how we help them. And the Parks Department is here to help the kids, not limit their access to
the parks. It’s a year-round climate, we need to let these kids develop, and, you know, this is
what you guys have to do, this is your dilemma. You know as parents and as coaches, our
dilemma is to get the kids together, and what I’ve seen over the last four months is these kids
show up. They show up when the lights are on Upcountry at Eddie Tam. At 5 o’clock, 6 o’clock
when the lights turn on, little kids come out and start playing soccer while the big kids are
playing on the other field, so they want to play. So just make it available to ‘em. I walked into a
County office and asked to get a permit for lights up at Eddie Tam, the lady at the front desk told
me fill out the paperwork, I said okay I'll fill out the paperwork and I’ll give you the $100,
you’re going to turn the lights on? No, you need to go meet the guy in the back, he’ll interview
you, decide if your request is valid, and then you pay him the $100. It’s like all right, it doesn’t
sound right to me ‘cause it’s not anywhere on this application that that’s the process but, you
know, that’s what these parents and these coaches are dealing with to get, you know, lights turned
on. You turn on the lights at 6 o’clock in the wintertime, you’ll have kids out there playing
soccer or playing baseball or practicing football or basketball, but they’ll be out there and they
won'’t be getting into trouble, they won’t be doing things that they’re not supposed to do. And
the parents will be out there. Believe it or not, the parents come out to the practices. They walk
around the parks, they take advantage of the time out there, so you’ve got to make it available for
them. So that’s really all I have to say.

CHAIR GUZMAN: Thank you very much. Any follow-up questions from the Members? Seeing none,

thank you very much. I’m going to go ahead and ask, check in with our District Offices to see if
there’s any testifiers. Hana District Office, is there anybody there to testify?

MS. LONO: The Hana Office has no one waiting to testify.

CHAIR GUZMAN: And what about Lanai?

MS. FERNANDEZ: The Lanai Office has no one waiting to testify.

CHAIR GUZMAN: Checking in with Molokai District Office, anyone there that wants to testify?

MS. ALCON: There’s no one here on Molokai waiting to testify.
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CHAIR GUZMAN: Okay, thank you. We’ll turn back to the Chambers.

MS. WILLENBRINK: Thank you, Chair. Our next testifier is Trisha Kapuaala, followed by Vernon
Kapuaala.

MS. KAPUAALA: Aloha, Chair and Honorable Members. It is said that there can be no keener
revelation of a society’s soul than the way in which it treats its children. As we reflect upon this
wisdom one must question the organizational structure and intentions of the County of Maui’s
Department of Parks and Recreation. The Department’s current maintenance operations and
permitting systems directly affects the wellbeing of Maui’s youth athletes and ultimately the
wellbeing of Maui’s citizens. According to the Department’s survey results, the most widely
needed program is youth sports. Despite this, when over 400 survey takers were asked if the
County meets this specific need, respondents gave the lowest rating of 2.6 with 5 being the
highest score. Currently there are four soccer leagues and four youth soccer tournaments held
throughout the calendar year. Permits for park use are applied for to allow league and
tournament participants fields to train and compete on. During these permitted periods the
Department continues to fertilize and water its fields before and during practices, respectively,
forcing players and coaches to either train on freshly fertilized fields or move to another training
area amid training. With the exception of Upcountry the County’s pitches are hard, rocky,
uneven, worn down, and oftentimes unkept, less than desirable conditions when considering
safety. During unpermitted periods the fields are left to rest where active maintenance such as
aerating, topdressing, overseeding, weed control, and irrigation maintenance are performed
minimally, if at all. This year soccer season dates and tournament lengths have been cut short or
pushed back with very little or prior notice because of the lack of organization and untimeliness
of the Department’s permit office. We must do better. As confirmed by the Department’s survey,
the permitting process is problematic, difficult, disorganized, and inconsistent with the highest
ratings of 4 to 4.2 out of 6. For the permitting of special events, leagues, tournaments in that
order, 6 meaning the Department does not meet the public’s expectations. The Department’s lack
of permit organization also directly affects Maui’s business. Special event organizers,
community partners, corporate sponsors, they’re all unable to promote their event prior to permit
issuance. Ultimately this affects event participation and profitability. The Department is
notoriously known for taking months to respond on application requests for park use; two, to be
untimely in requesting additional document submittal, oftentimes the week before or the week or
day of the event, before the event; and three, for being late in permit issuance, sometimes after
the fact. In one instance in particular, the Department’s focus on what was perceived to be
minutia details rather than the macro level positive, socioeconomic impact on athletes and
business prevented a world class international event from occurring in Lahaina. In this case, the
diplomats of the sport no longer wish to do business with the County, and the County’s hotel,
transportation, and food and beverage industries were directly affected. We must do better.
Finally, the Hawaii Soccer Federation purchases, uses, and moved its own goals and lines its own
fields, these further demonstrate the Department’s inability to adequately meet the users’ needs
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and its lack of funding to be effective. Over $1 million has been released for Capital
Improvement Projects of Park’s facilities, namely restrooms; however, based on the facts above I
would like to stress the importance of funding for additional staff, equipment, and material for
proper lawn care. Recently although unfavorable weather conditions were a huge factor, Maui’s
only long-time high school soccer tournament was cancelled after what could have amounted to
a serious neck injury occur with a local high school student. In this instance one must question
the circumstances. The pitches are inadequately maintained causing undesirable field conditions
with a possibility of unfortunate outcomes. Again, we must do better. Field maintenance and
permitting goes hand in hand, it is a reciprocal relationship that intrinsically affects the other.
The County’s lack of fields and funding to maintain what exists cannot be addressed without
improving the Department’s permitting ordinance, policies, and procedures. The Department’s
recent efforts to reorganize and restructure its permit process failed to include the input of
community stakeholders. This should have occurred prior to publicly proposing drastic change.
Our experience and expertise are valuable, sometimes solutions must be conducive to the needs
of youth sports while enhancing the integrity of the Department, the County, and its citizens. It
is my belief that when it comes to government, systematic change cannot happen unilaterally as a
result of any department’s objective analysis of a slided, quantifiable survey. The quality of life,
in other words the heartbeat of athletic families, the economic wellbeing of Maui’s employers
and employees, and the premiere status of Maui as the best island in the world are at stake which
deserves a public discussion to address serious concerns. In closing, because of the inadequacies
of the Department, inadequacies of the Department directly affect our lifeblood, our
volunteerism, the physical health, athleticism, and overall development of our children, I humbly
urge the Council to help us, the athletic community by facilitating an ongoing discussion and
fostering a healthy partnership between the Department and its constituents, the people it serves.
Ultimately I believe we strive for a common goal, the betterment of Maui as a County and its
youth; however, the Department’s willingness to allow our voices to be heard has been either
passive or nonexistent. We must do better. Sincerely, my husband Vernon Kapuaala.

CHAIR GUZMAN: Thank you, Trish. Any follow-up questions from the Members? Seeing none,
thank you very much.

MS. WILLENBRINK: Vernon Kapuaala, followed by Francisco Mora.

MR. KAPUAALA: Aloha, Chairman Guzman and the rest of the County Council. My name is Vernon
Kapuaala, I'm the president of Hawaii Soccer Federation as well as Hawaii Futsal. We currently
operate two, a spring league and a fall season of outdoor soccer as well as spring and
summer/winter futsal seasons. I also am the director of the Baldwin Classic Invitational which is
the only high school tournament on Maui. It’s a preseason tournament normally held in
November. This past year we had teams from Castle, Pac-Five, Pearl City, and Kealakehe
attend. Also took over as director of the Hawaii Cup which Mr. Victorino ran for many years.
Both the tournaments I just mentioned are well over 26-27 years old, been around for a long
time. I also am the director of coaching for PONO Soccer Club. PONO also has PONO baseball
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and PONO softball as well. It’s a multisport organization that is run by Jon and Maile Viela.
We’ve been in...I normally do all the permitting for all my leagues and tournaments, and I can
tell you it’s tough. As a matter of fact, speaking of after-the-fact permits, I still haven’t gotten
my permit for the, this past girls Baldwin Classic. And it came down to basically I had it in two
different areas. The boys portion of the tournament was Upcountry and the girls portion was
downtown, and the reason why is because [ was only allotted a single weekend in Central Maui
in KP. And the HHSAA, the way they structure the starts for the boys and girls seasons, it’s a
week offset. So I wasn’t able to put the tournament together like it normally is because the slot
that I, that had been given to me by Central Maui Parks and Rec didn’t fit and align with the
boys, so I had to move the boys tournament Upcountry, which wasn’t a problem because
Upcountry fields are beautiful. The tournament that my wife just spoke about that was not able
to be made a reality is called the Pacific Cup. It’s, it was and is futsal, international futsal
tournament that features the national teams from countries that border the Pacific Ocean. So we
had teams from New Zealand, Australia, Mexico, the US, Japan, and others that were set to
attend that tournament. My wife had done extensive work and, with the hotels on the West Side
setting up the welcoming luau for the teams and various things, and that tournament was
originally denied by Parks and Rec. So we went over and we went to the Mayor and he agreed
to allow the tournament. But it basically came down to a matter of whether they were a
501(c)(3) or not. Now I work with Alex Para who is the president of US Futsal which is the
governing body of futsal in the country, and he was really rather disappointed and basically made
this comment to me. If I had not, if he hadn’t seen it with his own eyes, he wouldn’t believe my
story when I told him we couldn’t get facilities for the tournament.

CHAIR GUZMAN: Vernon, can you wrap it up?

MR. KAPUAALA: Sure.

CHAIR GUZMAN: I’ll give you thirty seconds.

MR. KAPUAALA: So bottom line is there was one point where I could go into Parks and Rec and
spend an hour and a half, maybe two hours depending how long the clerk wanted for talk story
and I could walk out of there with one permit. Spending an hour and a half on it now, yeah, good
luck. You going spend months in preparation and then even in follow-up and even down to the
day of and/or before being required of certain things that or documents, whatever it was, when
this could have been taken care of, you know, in advance.

CHAIR GUZMAN: Thank you very much.

MR. KAPUAALA: Thank you.

CHAIR GUZMAN: Members, do you have any follow-up questions? Yes, Mr. Victorino.
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COUNCILMEMBER VICTORINO: Thank you. And, Mr. Kapuaala, thank you for being here. What
seems to be the biggest drawback? Or, you know, I mean I did this for many years, Hawaii Cup
we still never had a problem getting the tournament paperwork but, you know, we had to start
early. But what do you see as the drawback? What is persistent in this whole equation?
Because you’re doing multiple permitting so you must see some kind of trend.

MR. KAPUAALA: Yeah. You know to me when we, when you putting on one event, at the beginning
all you really like know is are the dates available, can we have that date. We cannot even get that
answered until you do X, Y, and Z. The way I see it, if you call into the County and you want,
you know, date, this date to that date for whatever event it is, if it’s available they go yes, we’ll
hold the dates, supply these documents, whatever, whatever, whatever by this date or you’re
going to lose your spot. And that would be, that would really make life simple for me because
then we can promote our events way out. There is in the County ordinance that says you cannot
promote or advertise your event until you get the permit issue, that’s the current ordinance now.
That’s outdated probably. But none of us want to go through this and try and obtain a permit
without being willing to comply. We all going comply, that’s not the problem, it’s just we’ll get
told we need these four documents and then we’ll come back and you go okay you gotta add this,
and then you gotta add that, and then now you need this. And I was like why you never tell us
that two, three, four weeks ago? We could have been working on that. So that process then
drags out a couple of weeks. You know I think it can be really simple. Bring this, you get your
date, if you no bring ‘em by then and pay us, you no get ‘em. To me it can be as simple as that.

COUNCILMEMBER VICTORINO: And am I correct in saying that when it comes to these various
tournaments like the Hawaii Cup and all these what I call off-island tournaments, many of these
teams have to plan a year or two in advance. It’s not like you do this tomorrow and you come
the next day. In my years of experience with the Hawaii Cup, some of these teams would call
me for the dates two years from the completion of the date that year so that they can start
planning. So obviously that’s another drawback that occurs that now the number of mainland
teams as well as foreign teams have dropped drastically because of that fact. Is that correct?

MR. KAPUAALA: That’s correct. You know we cannot honestly answer because I get e-mails even ‘til
this day --

COUNCILMEMBER VICTORINO: Yeah.

MR. KAPUAALA: --we’re from Canada, we’re from here, we’re from there and we want to come out
to not the 2014 but the 2015 Hawaii Cup. I cannot honestly e-mail them back and tell them well
these are going to be the dates. I do tell them, you know, typically it’s during this period and
da-da-da-da-da. But to try and nail it down and get them confirmed and for them to make their
plans and reservations, travel arrangements, that’s not enough for a team to go on.

COUNCILMEMBER VICTORINO: And, Mr. Chair, one more final follow-up --
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